Changing Practices through Encouraging 
Trust and Assigning Responsibilities 
Abstract
The purpose of this study is to observe the changes taking place after giving responsibilities to children to perform under School Representative Councils (SRC). This case study focuses on attitudinal changes of girls’ students in a Government Primary School, District Chakwal.  The study is carried out under the School Improvement Program (SIP) by the Plan Pakistan and MIED (funded by Swedish Students Organization –SSO).  The study states how encouragement plays role in the attitude and practices of the student. This study highlights the role of Teachers/head teacher, parents and students in changing the students’ lives. It also sheds light that we should abstain from having perceptions about others until we know their skills and talents. The encouragement and opportunities helped the student become active member of SRC in the school.
Introduction

A girl, named Atyia, from GGPS Miani studying in class 4th, was quiet and shy in the school. Her house is very near to the school, she has two brothers and two sisters. She used to be absent from the school and teachers had complains that she was not doing her homework regularly. During the formation of Student Representative Council (SRC) students voted for Atyia to become representative of SRC. Badges were given to the nominated members in the presence of students and teachers. On the same day, we shared roles and responsibilities of SRCs with the members.
When the selection process was over and roles and responsibilities were shared with the students, we came to know that Atiya was not suitable to become member of SRC, as commented Atyia’s class teacher. On further probing the teacher shared “Atiya is not a regular and intelligent student; she has a number of lame excuses in not doing her home work, mentally she is weak as well”. I inquired other teachers about the student who confirmed about the student’s irregularity and quietness in the school. A number of questions came into mind that why the student did not do her home work and why she seemed to be quiet and dull in the class. I decided to work closely with the student and find solutions for the issues.  
Methodology

I observed the student’s participation in the class and found that teachers would not encourage her to participate in lessons and she remained quiet in the class. I started developing rapport with the student by discussing with her about her family, her interests, her favorite teacher, while praising, encouraging and giving respect to her views. Moreover, I visited her home to meet her parents especially her mother. Luckily, I found her mother at home. I introduced my self and organization, discussed with her about Atiya’s problems in education. Her mother said that she wanted Atiya to go to school regularly but the girl was not interested in going to school. She shared that “I visited the school, teacher told me to discontinue her education, but I did not discontinue her education because I believed that one day she would improve”. I discussed the problem of Atiya with teachers and sought solutions for the problem. The teacher agreed to encourage Atiya to participate at school level activities and help her speak in the classes. Her mother also promised to monitor Atiya’s attendance in school and give her time to do homework. 

I used different mechanisms as follow-up -- telephonic conversation, meeting with teachers, feedback from her fellows, personal school visits, observing her engagements, requests to other team members to see Atiya’s involvement in activities (indirectly) during their visit to the school and personal meetings with the student and her mother. 
Head teacher of the school shared that she was now regular and participating in the assembly activities. First time she recited Naat Sharif in the assembly (I was so happy). According to her class teacher, “Atiya is improving in studies and she does not remain absent from her class anymore”. 
Her colleagues’ remarks: “Now she plays with us, she is sharing her things with us, she is doing her homework now, now she is on time in school with tidy uniform.” I observed that she was doing her homework in her notebooks and was active in SRC and other school level activities. She seemed to be happy also and I saw smiles on her face.  
Conclusion
Brining change in the lives of an individual is not an easy job but it can take place if efforts are made sincerely and with clear purpose and direction. This study has the significance of changing a student’s attitudes and practices about her education. She is now regular in her school and does home assignments on regular basis. I now believe that teachers, parents and classmates would play vital roles in bringing positive changes in the lives of other students as well. 
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A month before  Now I am confidant to face the gathering (reciting Naat)
By   : Aziza Sultana
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