Thatti Jamun Community in SIP
District Chakwal

ABSTRACT:
The purpose of this study is to illustrate the problems and obstacles in the way of implementing SIP in the Thatti Jamun primary school for girls. The study also states that how during the course of time those problems were addressed. Under SIP intervention it is believed that communities should take part in school management on the basis of participatory approach. This study highlights the role of Parent Teachers Association (PTA) regarding in this regard. This paper also discusses various procedures of problem identification, methodologies, intervention and initiatives used to address those problems. Lastly, it also contains our own learning and some suggestion for the stakeholders.

OBJECTIVE OF THE STUDY:

The aim of the study was to compare the community participation situation before and after the SIP interventions. Secondly, it will provide guideline for the community development professional, that how can one involve all the stakeholders and make a difference. Community participation is not only important to improve the present school but also for their sustainability. 
SCOPE OF WORK:

MIED, a newly born organization came in to being during the October 8, 2006and initiated its activities in Mansehra; gradually it opened its unit in different areas of the country and today it serves at Battgram, Serene Valley, Islamabad and Chakwal as well. The main objective of MIED is to involve all the stakeholders (parents, teachers, students, member school council and community in general) in the education process in the light of contextual realities. It also emphasizes on activity-based teaching and use of low cost no cost materials, for sustainable development, MIED believes in enhanced community participation in all activities. At Chakwal we have 30 government primary schools where we are conducting series teachers training, Heads training, exposure visit, work on improving infrastructure of the 30 schools, sessions and trainings for parents, community and member school council (SC) and training sessions for Students. MIED in its SIP introduces Students Representative Council (SRC), a new notion in education.

VILLAGE:-
Thattijamun, our project village for School improvement programme (SIP) is situated in Punjab’s district Chakwal, under Udehrwal union council. It takes 25minutes drive from main Chakwal town to be in the village. Total households of the village are 200; the population of the village is approximately 1500, and the infrastructure of the houses is semi cemented. Literacy rate is 35%, there is no health care facility in the village,. The entire population is Muslim. Most of the people are engaged with agriculture and livestock, some people are in service.  There are two educational institutions serving in the village.

PROCEDURE OF PROBLEM IDENTIFICATION:
During community, awareness sessions parent’s perception was that they are illiterate and they cannot contribute towards the education of their children. When we visited the school students, teachers and in fact the whole school was speaking for themselves that community has no concern in the school affair and management. our repeated visits to hold a meeting with the community did not produce any result. When we succeeded to call a meeting with school council, even the members did not know that they were in the school council; during brainstorming, they were totally unaware about their role and responsibilities.
PROBLEM STATEMENT: 
a. Parents are not visiting to the school

b. Parents put all the responsibilities on the shoulder of teachers and  

      government 

c. People are not taking the ownership of the school
d. School council is inactive and comprises of only of females 
Community members especially male were not visited the school and playing their role in the school affairs and management. It is the common understanding that teachers are responsible in overall look after of kids. Parents consider that they are illiterate and they cannot contribute in the school affairs particularly in the students learning. On asking who is the owner of the school the immediate and confidant answer “was the government”.

Second question raised in the community that who is responsible to educate the children

“Government and teachers, teachers are getting salaries”.
A mother shared:

“Teachers are in the school they can decide better for their children.”
One can easily understand and get the community perception related to education.

During brainstorming exercises on SIP: the immediate according to community were having a qualified teacher, good building, and social services in the school they did not considering themselves as main stakeholders.

Observations: Based on field observations, formal and informal discussions, document analysis we developed the following understanding:-

· There is a gap between stakeholders (Education department, parents, teachers, students, community)

· Non-functional school council

· Member school council comprise on gender basis

· Community has the perception that an illiterate parents cannot contribute in the academic processes of their children. 

· School council is unaware of their role and responsibilities

· The myth existed that a school is the responsibility of  government and the Education department

· Mothers have the view that teachers are the whole and sole learning facilitators for their kids and being illiterate, they cannot contribute in it.

· Community was giving more importance to provision of materials than that of the pedagogical assistance.

· Individual interests were dominant rather than the communal thinking and problem solving

TOOLS FOR DATA COLLECTION:-
· Formal and informal discussions

· Meetings and focused group meetings

· Observation

· Archives/documents
METHODOLOGY USED TO ADDRESS THE ISSUES:

To overcome this problem different strategies and methodologies were use.

· Frequent meetings and seating with the community members, for developing rapport because with out rapport we could not be insight the community.

· Restructure the school council (initially there were only female members) so that both the parents play their parts in their children education

· Records of joined seating, for sustainability, it is necessary that their meetings, steps should be recorded so that when the members change the next members follow and get guidelines from the records.

· Awareness sessions on community contributions in the school. It is very important that to make the community realize about the importance of education, resources (human, material, time etc) they has and usage of that resources

· Training on school council’s role and responsibilities: Making committees is a very easy task but to explain them their role and responsibilities is a complicated process

· For developing community interest: organization launched rehabilitation of school. For improving the standard of education it is important that the students should have a conducive environment in the school.(furniture, a structure school building, water and sanitation facilities etc)

· Ownership to the community: we cannot mobilize and sustain the development until we will give ownership to the target group-. When people will start owning that it is their school and they are responsible for its development.

· For building community confidence, trust and coordination, we facilitated the donor to interact directly with the community (stay of representatives of donor (SSO-Plan) within the community.
SUCCESS:
· Raise community awareness e.g. the strength of the school GGPS Thattijamun  increased it was 72 and now the strength is 109 (still increasing)

· Community members are participating in the betterment of the school:-they have constructed two additional rooms on their own expenses 

· Community members own the school, today members are visiting the school and searching source of fund for its betterment.

· Our guests from Sweden have stay in the village they extended their warmest thanks to them on their care, hospitality and provided facilities

Coordination linkages developed among the stakeholders i.e. parents, teachers, member school council student representatives and community in general (having formal and informal discussion on school matters
CHALLENGES:

From the beginning, it was very difficult to explain them the soft wear interventions (trainings, positive attitude, reflective and action research etc) in the school. Different community comments from the community:

A member shared that “it is our first visit in the school”.
A community members remarks about the NGOs, on our request, to have a sign on the attendance sheet “we will fulfill your formality as it is NGOs prime priority”
· Community members have the perception and belief that an illiterate person can not contribute in the education sector

· Poor physical school conditions

· Lack of interest in social welfare/volunteerism

· Due to slow and invisible change, communities are always looking for the physical changes in the school.

· Low participation of females, in the decision making process especially in the school affairs and managements.
LEARNING:

· Community members are rich with experiences and knowledge, the need is that to chanalize their thinking, experiences and resources.

· Community has resources; important is that how and where we can use those resources

· Community is not that much rigid, as such areas being projected by the media or other section of the society projecting them by media or other sources 
· When a mentor will be them as they are and work for them there will not be resistance
SUGGESTION:

Suggestion for community representatives: 

· Dissemination:-representative of community member should share the process of fund raising and its utilization with community as a whole for building the trust and coordination.

· Community need to develop their linkages with other organization (NGO.INGO etc) for reserving fund and developmental work.

· Involvement of other community members in the process of school management and affairs, time-to-time change in the membership will help all the community to be in sight the issues. 

Suggestion for education department:- 

· When Parent Teacher Association (PTA that is also called SC in Chakwal) is a government-registered organization, government should conduct trainings or sessions on their role and responsibilities for them. Although it is difficult to conduct the session in individual schools but government can arrange that on cluster bases

Suggestion for Teachers:
· Teachers should have to share the achievement with the community and parents by using different platforms i.e. parents day, bazmaiadab, Eid- milan Party Mina bazaar etc

· During these events, individual community contributions can also be shared, for motivating and developing the trust of the community.
CONCLUSION:

MIED is working with the Thattijamun community for the last one year. Conducting a series of meetings, formal informal discussions, positive change in the community members’ attitudes were measured. Today members are actively engaged in the school development activities while owning such as supervising and monitoring the rehabilitation work. In other words, they have owned the school that was once thought as a government school. Not only that, they have also started seeking other funding sources for their school.

I still remember, the early days with the community: when I requested the participants to signed to the attendance sheet, a member with sarcastic tune replied that “these are the common practices of NGOs… not going beyond words…” but today the situation is totally different, the same notables is active member of school council. After solving some problem of the school a member came up with the view that, “Working with MIED has revealed that the problems lying within the community could only be solved by the community”. 
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