Training teachers for sound reasoning 

According to Schulman; “the goal of teacher education is not to indoctrinate or train teachers to behave in a prescribed way, but to educate teachers to reason soundly about their teaching as well as perform skillfully.” Having Schulman’s glasses, and notions of school improvement, schools were surveyed to understand the existing teaching practices and perceptions of the teachers.

The data revealed that most of the teachers, during last many years, did no receive any training.

It was found rhyming with the statement of UNISCO, 2004 that “ a large proportions of primary school teachers lack adequate academic qualifications, training, and mastery of content, especially in developing countries.”
Most of the visited schools were found using old paradigm of teaching – learning, thus depending on the behaviorist philosophy of learning or focusing on behaviors rather than mental operations. 

Teacher centeredness or teacher as sage on the stage, content delivery or transmission, sequenced and fixed curriculum, taking mistakes as misdeed, isolated tasks, recitations and competitions and assessing students on the basis of scores and standardized tests were identified as gray areas requiring lot of efforts to entail.

MIED’s notion of teacher development course

Capacity building of teachers is at the paramount of all change efforts in School Improvement Program (SIP). To bring desirable change it is crucial to have a rigorous planning keeping in view the needs of students and teaches, giving students the central position and teacher the role of learning facilitator in a learning organization. 

Effective teacher development is to encourage teachers’ initiatives and help them find their own solutions to their problems. The need is to change their dispositions not only skills and knowledge but also through providing them opportunities to exercise their potentialities. 

Understanding Adult learners 

Adults have different learning needs, which need to be kept in mind while planning and implementing Teachers Development Courses (TDCs). Overall, it has been observed that most of the TDCs are not sensitive to adult learning neglecting their life history, experiences, conceptions, and ways of learning. Whereas, we believe in several factors such as motivation, control, experience, diversity, age, goals, relevancy, habits and respect have great influence on adults as learners that need to be known by the trainers. But it is common fact that teachers in training centers are treated like children. Moreover, they hesitate to join such trainings and in enhancing their knowledge and skills.  The aim of a teachers’ training program is to bring inner change not just equip them with few tricks that would work for a limited need or time.

Re-conceptualization

Without reflection, inquiry and research it is difficult to evaluate our existing conceptions about education, curriculum, teaching, leaning, teacher and learner in term of giving worth to their own practices and needs of students. The course, therefore, enables teachers to reflect critically on their current practices to conceptualize, de-conceptualize and re-conceptualize their current perceptions, attitudes and skills on the basis of the new researches and studies. 

As life long learner

The common perception observed in schools was that the teachers are the kings of the ring and they know every thing that their students need. But it is a bitter fact that such notions make teacher lazy and behaviorist in their attitudes. In this way they resist to come out of their comfort zones. Thus, our emphasis is to develop the thrust for learning and equip themselves with pedagogical content knowledge and effective instructional skills for developing interactive professionalism and collaborative working culture.

As decision makers and problem solving

Believing teachers, “perhaps the most important constituency in educational reform” (World Economic Forum, 2005), we see them owners of their own work not followers, stuck to assigned tasks or always dictated by others. We encourage teachers that they can plan actions while looking into problems and giving best solutions to overcome them being the best evaluators of their contextual needs. 

Critical reflection and collaborative professionalism

Other important factors for teachers are critical reflection and collaborative professionalism, avoiding balkanization. Learning is a personal and social process where people develop their knowledge and skills while interacting with each other, sharing their experiences, observing each others classrooms, giving and getting feedback, seeking professional help from colleagues and reflecting in and on the actions. SIP, thus, emphasizes on writing reflections, identifying issues, sharing with colleagues and seeking solutions. Such practices give teachers the sense of ownership, stewardship, confidence and stimulation for professional and institutional development. 

Follow-up and monitoring

Follow-ups play a crucial role in the implementation of effective training goals. Measurable achievements too are subject to the follow up visits. Center-based trainings will be followed by a follow up mechanism to insure implementation of the new learning in classroom contexts. Theories will be tested against the contextual realities, needs and interests of the learners. Based on these observations, next centered-based training for the course participants will be planned to address their desired needs in a cyclic process.

Conclusion

“I know I cannot teach anyone anything, I can only provide an environment in which he/she can learn” (Rogers, 1969). Understanding Rogers’ notion seems quite hard for teachers and even for many trainers to accept because it is totally contradicting their perceptions and belief that they have build since their school life. However, facilitating teachers as adult learners, providing them with opportunities to inquire and reflect to re-conceptualize teaching and learning, and valuing their endeavors through trust in their abilities, giving them ownership and stewardship of their schools and building their capacities in their respective field will enable teachers to see themselves as facilitators of learning rather than kings in the ring.
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