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Vision

A positive and interdependent society where everyone is free 

to reach their full potential and where respect for human rights 

is balanced with citizens' knowledge of their responsibilities.  

Our intention is to play a part in creating a peaceful world by 

respecting pluralism and diversity.

Diversity, inclusion, and pluralism are the central values of the organization. MIED's 

interventions are based around gender equity, equal opportunities, and rights-based approach.

Values

School Improvement Program (SIP)

 Early Childhood Care and Development (ECCD)

 Capacity building of Teachers and Head Teachers

 Community Mobilization and Advocacy on Education 

 Fast Track Secondary Education (FTSE)  

 Capacity Building of Local Organizations/Institutions on quality education 

 Educational Research, Documentation and Dissemination

Specialized Programs

Mission
To provide quality education  to  underprivileged children and ensure 

that each child has the opportunities and the resources to reach their 

full potential.  For  the protection and promotion of the rights to quality 

education of all children, MIED is committed to work with all groups 

who have an impact on child development, including parents, 

communities and teachers. MIED prepared with and committed to 

inspire the community and govt. education system and build their 

capacity for their contribution in providing with access to quality 

education to all children.
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 Inclusive Education Programs 

 Training of Trainers (ToT)

Non Formal Education (NFE) 



Since its inception in 2003, MIED has been inuential at creating an enabling environment for access to 

quality education to the marginalized children, especially girls in Pakistan. 

The Pakistani society has been witnessing intense social, political and economic imbalances for many 

years and it is no doubt that it occurred mainly due to illiteracy and ignorance. In the pursuit of 

supplementing the effort of the government and the development organizations in the field of 

education, MIED has firmly stepped into the education sector to contribute in the improvement of govt. 

schools and to promote the right to quality education to all children in the remote regions of Pakistan.  

Despite severe security threats, the organization served the government 

schools with sheer dedication in the provinces of KPK, Baluchistan and 

Sindh, where life has always been at risk. The organization plans to reach 

out to such communities by covering more districts under its education 

programs in the years ahead and serve the disadvantaged children by 

providing them with access to quality education.

MIED's interventions exist in all the provinces, Islamabad and Gilgit-

Baltistan. Education has far reaching impacts on the lives of people, as it 

can help them change their living pattern based on thinking human 

intellect to avoid occurrence of the menace of ignorance, intolerance, extremism and terrorism. As a 

learning organization, MIED shall continue to engage itself into the process of 'continuous 

improvements' in its approaches, strategies and programs by working closely with all the stakeholders 

to accomplish set goals and objectives.

This report presents a summary of MIED's educational interventions carried out from July 1, 2012 to 

June 30, 2013. The year saw a significant expansion in MIED's programmatic activities as we got 

opportunity to add on MIED's innovations; a) Inclusive Education Project to make Pakistani schools fit 

for all Children including Afghan Refugee, and b) Girls Power Program to help drop-out girls continue 

their education.  Our SIP and ECE programs continued with quality facilitation in both the soft and 

hard components. The reporting year marked substantial level of progress with increased enrollment 

in the project schools. 

I would like to extend my gratitude to all the respected members of the communities, the schools' 

management and teachers, the children, volunteers, officials of government departments, public 

representatives and the donor organizations particularly Pakistan Poverty Alleviation Fund (PPAF), 

KFW,  Plan International Pakistan and UNICEF for their support and coordination to help achieve 

shared results and promote the right to quality education. I would also acknowledge the MIED staff for 

their professional inputs, and hard work in making the programs and projects a great success.

Abdul Jahan
Executive Director, MIED
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Executive Summary 



In Pakistan, there are

who are out of schools

Have we ever taken any concrete steps to sincerely addressing 

issues concerning the themes like 

“Education for All” Right to Quality Education?

25 Million Children
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“Right to Quality Education”
With active support of our development partners, MIED has been 

able to provide: 

29,225 Children A total of 

(girls 16,252 & boys 12,973) with Access to Quality Education 
in 96 government schools, 56 NFE Centres and 98 ECE centres to  

increase enrolment and retention rates and to provide access to 

quality education to out of school  children, especially girls, in remote 

regions of Pakistan.

A significant achievement!

Mr. Atiq Rao, Ex. EDO Chakwal once quoted

“As a result of MIEDs' successful mobilization and advocacy 

campaigns and visible successes acquired through the 

implementation of ECE and SIP programs, around 

26,000 children were enrolled 
in the government primary and middle schools in district 

Chakwal, Punjab.”
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Total Beneficiaries (Children)

03

Grand Total Beneficiaries
(Children) of the 3 Years

Girls Boys Total

47159 42223 89382

Year 2011
 

2012
 

2013
 

Intervention
  

Girls
 Boys 

Total
 

Girls
 Boys 

Total
 

Girls
 Boys 

Total
 

SIP 12104 12337 24441 10661 9608 20269 10052 7156 17208

ECE 1743 1719 3462 2993 2351 5344 897 1087 1984

NFE 595 362 957 1246 660 1906 2251 0 2251 

Inclusive 1565 2213 3778 0 0 2801 4564 7365 

Total 16007 16631 32638 14900 12619 27519 16252 12973 29225

           

Year
 
?

 
2011 2012 2013

Stakeholders
 
? Female Male Total Female Male Total Female Male Total

Teachers
 

540
 

411
 

951
 

472
 

397
 

869
 

232
 

60
 

292
 

SMC/PTC 364 533 897 96 351 447 358 219 577 

SRC 385 408 793 223 361 584 439 391 830 

Caregivers 823 0 823 163 0 163 12 0 12

AEOs/HTs 77 132 209 78 84  162 34 32 66 

Total 2189 1484 3673 1032 1193  2225 1075 702 1777 

 
Grand Total Beneficiaries of Capacity Building of the 3 Years

Female  Male  Total  

4296 3379 7675 

Name of Project 

& Location

Baseline End line % Increase

in EnrolmentGirls  Boys Total Girls Boys Total

SIP Ghizer 1880 2375 4255 3229 3145 6374 50% 

SIP Battagram 2025 1941 3966 3132 2322 5454 38%

SIP Chitral 676 663 1339 794 768 1562 17%

Inclusive Edu. Mansehra 587 229 816 760 418 1178 44%

Inclusive Edu. Mianwali 604 1750 2354 571 1756 2327 -1%

Inclusive Edu. Pishin 591 1085 1676 805 1562 2367 41%

Inclusive Edu. Karachi 661 573 1234 665 828 1493 21%

Comparison of  Baseline and Current (end line Enrollment) in SIP Projects

Ref: baseline reports & end-line/mid-term reports

Total Beneficiaries (Capacity Building of  Teachers, Head Teachers, 

Caregivers, SMC/PTC/SC & SRC): 

Ref: Annual Reports of  MIED
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 Girl Power Program (GPP)

In Chakwal - Punjab

MIED has implemented the Girl Power Program (GPP) 

since January 2012 and in the process, 2251 dropped out 

children were enrolled in the Fast Track Learning Centres. 

The Fast Track Post Primary Education Program is being 

implemented through financial support from Plan 

International Pakistan. The program aimed at creating an 

enabling environment where girls become empowered 

through education. Total 1612 learners appeared in the 

semester exams with 98% pass result. 

Class-wise Enrolment and Dropout Situation of Learners before FTLCs

No. of Learners

Class 2 3 4 5 6 7 8 Total 

59 354 339 1147 158 189 5 2251

Numbr of learner by Age Group

Age (Years) Total 10 - 14 15 - 19 20 - 24

No. of Learners 751 849 651 2251

Number of learners by marital status

Marital Status Total Married Unmarried

No. of Learners 2251242 2009

The following four approaches were adopted to ensure holistic development under the 

FTL system. 

Approach to Holistic Development

 Social Development     

Spiritual Development     

Cognitive Development     

Emotional/Physical Development 

A total 20,619 community members (men, women, youth and children) were approached 

in order to carry out mobilization to seek their support and engage them in the 

process of girls' education. The community members played a very active role in making 

the program a great success.
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Establishment and Revitalization of  the 
Fast Track Learning Centers (FTLCs)

 56 FTLCs established in 52 villages

 Training and orientation programs were conducted for 56 teachers    

 56 FTLCs have been provided with teaching and learning material and classroom resources

 52 Education Committees were formed

 On-the-job support was provided to teachers and learners in FTLCs

 2251 learners were registered with Allama Iqbal Open University (AIOU) 

Result of 2nd Semester Examination - Learners 

Appeared in Examination from 56 FTLCs (100%), 98% pass their examination in the 1st  attempt

No. of learners 
appeared = 1612

Learners passed 
examination = 1600 (98%)

Learners reappeared
= 28 (1%)

1800
1600
1400
1200
1000
800
600
400
200

0

1612 1584

28

Lessons Learnt 
 The FTLCs have a positive impacts on the lives of the learners as well as on the state 

of their families

 The technical training courses designed for the learners proved to be highly beneficial 

for them to create chances of alternate livelihood options
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Early Childhood Education (ECE) 

In Chakwal - Punjab

MIED in collaboration with Plan Pakistan has been 

implementing School Improvement Program (SIP) and Early 

Childhood Education (ECE) programs in district Chakwal 

since 2005. A total of 187 ECE centers were established in 

Chakwal in order to cater to the learning achievements of 

children between the ages of 3-5 years. 

MIED handed over 85 community based self sustainable 

ECE centers to the government schools in December 2012. 

The commitment from the government was highly 

encouraging as they decided to allot a special room in each of the primary 

schools as ECE center. MIED further established 30 more ECE centers in some 

of the government schools on the request of the district education department.

Children 3-5 years in communities

Children attending Government Schools

Children attending Private Schools

Children attending ECE Centers

Age-wise Children

1482

375

239

539

Total Boys Girls

2970

722

568

1037

1488

347

329

498

 Training was 

delivered to all the 

187 ECE caregivers 

 

Key Achievements

Learning Corners 

were introduced 

in the district

 

ECE centres were handed 

over to government 

successfully

 

12 model ECE centers 

were established & 

handed over to 

Education Department

Recommendations

 The respective AEOs can play effective role by preparing and enforcing proper 

timetables in the ECE centers with allocating a reasonable time for developing 

children in these centers

 Revitalization of the ECE resource centers is very essential for sustainability of the 

ECE program
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School Improvement Program 

Chitral - KPK

Only 23 percent of children and youth between the ages 

of 5 – 19 are enrolled in schools in Pakistan with a regular 

8 percent dropout rate necessitates the need for the civil 

society organizations to supplement the government to 

ensure that 100% children have access to education … 

Source: Pakistan Census 1998

MIED, in partnership of PPAF and financial assistance of KFW, launched the School 
Improvement Program (SIP) in 16 government primary schools in district Chitral. The 
project aimed at creating an enabling environment where children are able to find it 
conducive to get enrolled in these schools. The MIED interventions include rehabilitation 
and renovation of school buildings, capacity building of teachers, students and the PTC 
members, school development plans to achieve the three-pronged objectives; such as, a) 
create friendly learning environment, b) provide children access to quality education 
and c) ensure proper management and good governance. One of the objectives of the 
project is to improve quality services of the project schools through building teachers 
capacities and enhancing students' learning outcomes. 

”In total 1,335 students (Girls 701 & Boys 634) have been enrolled in these schools 
during the reporting period which is 11% of the total population standing at 12,149.

Since its initiation in July 2012, MIED in close partnership with PPAF, KFW and local 
community set off the school improvement program (SIP) in the 16 government 
primary schools of the target union councils. The purpose of the SIP project was to:

 Enhance interest of children for education

 Increase enrolment and ensure retention 

 Ascertain learning achievements of children

 Provide access to quality education

 Build capacity of the PTCs and the LSOs for effective implementation and 

coordination concerning educational programs and their sustainability

 Encourage the adoption and practices of transparency, accountability 

& governance
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 All activities were planned in close collaboration of 

government education department, parent-teacher councils 

and local support organizations

 A strong networking and coordination led to a successful 

implementation of the SIP project

 The MIED employed teachers have really made a 

difference by supplementing the efforts of the school 

management to increase efficiencies, increase accessibility 

and improve quality of teaching & learning

 All the planned activities were completed beforehand. The 

development funds were utilized through the PTC and 

LSO forums which cultivated the sense of ownership of 

the education system

Achievements

 All the target schools are functioning under multi-grade 

teaching system. In such a situation, it is reasonably 

evident that child centric teaching becomes a real 

challenge. Less number of classrooms together with 

fewer teachers found it difficult to do holistic 

development. The significance of the support teachers is 

worthwhile and there is a dire need to appoint more 

teachers to take better care of the students.

Challenges

Remarks by 

A MOTHER 
“On behalf of all the parents and 

the local community, I thank 

MIED staff for the wonderful 

work they have started in our 

schools. The teachers have become 

regular in their duties and have 

stopped giving punishment to the 

students which helped to create 

interest of children for education. 

This practice led to increase 

enrolment and retention.”

Allowing  co-education in the primary schools caused 

an increase in enrolments in the project schools. This 

eased the process carrying out community mobilization. 

 PTCs can function well if selection of the members is 

made based on merit, capabilities and interests

 Provision of missing facilities in the schools greatly 

enhanced students' motivation and interest vis-à-vis 

learning and development

Lessons Learnt

District Education Officer said,
“MIED's contributions have been 

excellent in educating our children. 

Appointment of additional teachers 

made the real difference. Construction 

of additional classrooms, latrines and 

providing missing facilities to our 

schools helped improve the existing 

conditions of the schools. Moreover, 

capacity building of the teachers with 

continuous follow-up support has had 

visible outcomes on teaching, 

learning and leadership patterns. The 

PTCs in all the project schools have 

become extremely active; who, unlike 

the past, have showed great 

commitment thus have started 

playing effective role in education. I 

am thankful to both MIED and PPAF 

for their generous funding and 

professional assistance. I would rather 

request them to initiate more similar 

projects in the remaining government 

schools. The district education 

department will continue to provide 

all necessary support and facilitations 

in this regard”.

(Excerpts from her speech, July, 2013)

Schools
Girls Boys Total

Enrolment
House 
Hold

Men Women Total

16 701 634 1335 1864 6245 5804 12149
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 School Improvement Program 

Ghizer, Gilgit-Baltistan

MIED initiated the School Improvement Program (SIP) 

in district Ghizer in January 2010 with the assistance of 

Pakistan Poverty Alleviation Fund (PPAF). The program 

aimed at creating favorable and conducive educational 

environment to improve the quality of teaching and 

learning in the project schools. Major focus was on 

increasing enrolment, building capacity and improving 

physical environments in the target schools of district 

Ghizer. MIED works in collaboration with the 

Government Education Department Gilgit-Baltistan, the Aga Khan 

Development Network, the School Management Committees and the target 

communities. 

During the reporting period, a total 300 SMC members and 338 teachers from the 

project schools were trained on teaching related themes. Major focus has been on 

raising mass awareness about children's right to education and capacity building of 

teachers to ensure better learning achievements of the students.

Similarly, MIED initiated and facilitated 8 Early Childhood Education (ECE) in the 

very rugged mountainous region. 

Services reached to  6,383 students (Boys 3,145 and Girls 3,229)

Trained 230 government teachers and 108 para teachers

300 SMC members were trained 

Zero dropout observed during the reporting period

Achievements

No of SMC Members Drop outs

30

Schools
No. of Teachers 

Trained 
No. of SMC Members 

Trained 

0 338 300324 220 94

T M F
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Success Story
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Shifting responsibilities on to community-based organizations and the SMCs equipped 

with the required knowledge and skills proved to be highly cost effective and  sustainable 

and the communities are taking ownership of their development programs. 

Lessons learnt

There is a dire need of carrying out a comprehensive educational research in the resource 

poor communities by focusing on the “gaps and laps in education” and linking up the 

findings to livelihood.

Recommendations
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 School Improvement Program 

Battagram, KPK

MIED in partnership with Pakistan Poverty Alleviation 

Fund (PPAF) implemented the School Improvement 

Program (SIP) in District Battagram since November 2009. 

The project covered 45 government schools with the aim 

to ensure that all the children; especially girls, from the 

target communities get enrolled in these schools to have 

access to quality education. The Project was designed to 

cater for the acute needs of the most marginalized 

children, who dropped out from schools largely due to 

ignorance, cultural barriers and weak socio economic conditions. The project 

carried out extensive community mobilization to increase enrolment and 

improve the quality of teaching and learning in the target schools by creating 

better and safer learning and child-centered environment.

Recommendations

 There is a need to establish local development organizations to cover broader 

spectrum of developmental needs while representing the poor communities.

MIED was able to win the support of officials of government line departments which 

yielded realistic and result-based achievements. As a result, the project schools and 

the PTC members started performing.

The project carried out activities like; repair and renovation of the schools, 

construction of classroom shelters, washrooms and water supply. Capacity building 

of teachers, PTCs and SRCs and on-the-job support remained on top of the project 

activities. Campaigns were run to create awareness about the far reaching impacts of 

education. The enrolment increased by 11% during the project.

 Reviewing the overall progress of the SIP project, realizing logical sequencing of the 

project deliverables, documenting lessons learnt during the project implementation

 Integrating and incorporating the best practices in our future course of actions.

MIED conducted an Impact Assessment Study aimed at:
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 Provision of  Inclusive Education 
to Afghan Refugee 
Children in Pakistan
MIED, in partnership with UNICEF initiated a pilot 

project "Provision of Inclusive Education for Afghan 

Children" since December 2012. This project covers 20 

government schools in the four selected districts  

Mansehra, KPK Mianwali, Punjab, Karachi, Sindh and 

Pishin in Baluchistan. The purpose of the project is to create an enabling 

environment for the children of Afghan refugees and the out of school Pakistani 

children can be enrolled in the target schools. It has multi-pronged objectives 

such as capacity building of teachers, head teachers and school management 

committees along with programs to improve physical environment of the 

schools, to create child-friendly teaching and learning system, social cohesiveness 

and peaceful co-existence. Building partnerships with communities and parents 

will strengthen the bonds between the various stakeholders and the students 

will be encouraged to put themselves into the process of learning.

Baseline Survey, School Profile & KAP Study

The findings of baseline survey and KAP study provided 

useful information that helped to develop the implementation 

strategy. It revealed that almost all the important stakeholders 

were unaware of the concept of inclusive education. Majority 

of the teachers did not accept diversity of cultures and races 

in schools, rather they considered the Afghan students as 

problematic. Poor infrastructure of the target schools was yet 

another issue. Most of the school buildings consist of only 2 

classrooms without washroom facilities.

The surveys also disclosed that most of the PTCs/SMCs were 

inactive hence the members were not even aware of their 

prime roles and responsibilities. There was no representation 

of Afghan communities in the school management 

committees. In some schools, co-curricular activities were 

organized however very fewer opportunities have been given 

to children of Afghan refugees.

Baseline information

Program Design

Material Development

Implementation

Develop a sustainability mechanism

Research and Documentation

The diagram shows that 

the project has six specific 

steps applied during the 

implementation 
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Mansehra, Mianwali, Karachi, Pishin
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Target Beneficiaries in 20 School

Teachers

162

Students               

6081

Afghan Students

606

SMC Members Education  Dptt.

123 40

Assessment and Situation Analyses

Professional  
Development 

KAP
Baseline

Mobilization through capacity 
building sessions for reactivation 

of SMCs

Intervention & 
strategy design

Raising awareness of 
Afghan communities

Program Strategy and Plan 

The program strategy has two-point agenda; a) professional development of the teachers, 

head teachers and students and b) mobilization of stakeholders to create child friendly 

inclusive schools that are fit for all children including the Afghans. Close coordination 

and effective advocacy proved to be an integral part of the implementation strategy.

The strategy developed for effective orientation of the school management committees, 

teachers and head teachers including officials of education department did focus upon 

the program interventions, approaches and the concepts of inclusive education. 

MIED CAP approach to inclusive education focused on human rights, children rights and 

the UN refugee rights. The professional development program focused on building 

pedagogical and educational management skills of teachers and head teachers in order to 

develop inclusive environment in these schools. Capacity building of SMCs was aimed at 

enhancing capacities of parents and teachers to create awareness and enabling 

environment for children including children of Afghan refugees.

refugees. The enrolment of Afghan children in the lower 

classes was relatively higher as compared to the higher 

grades. It is unprecedented to see most of the teachers 

using local dialects as a medium of instruction which 

again puts a brake to the learning of Urdu and English 

causing to exclude the non-speakers. Teachers' and 

students' absenteeism has become a routine in these 

schools. (Extract from consolidated Baseline Survey Report)

The MIED advocacy campaigns 

really made a difference that 

brought positive changes in the 

attitudes of the teachers towards 

adopting innovative ways of 

motivating the students towards 

schools.
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40% Female 
teacher 60% Male 

teacher

Percentage of teachers trained
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Member of Provincial Assembly, KPK and 

Chairman District Development Action 

Committee highly appreciated the role of 

MIED in bringing logical and qualitative 

changes in the education systems and 

approaches. It performed exceptionally well 

especially under its programs, ranging from 

community mobilization to capacity building 

of PTC members, teachers and students. He 

further said that MIED has been a role-model 

for others to replicate.

Similarly, Mr. Mushtaq Jadoon, Secretary 

Education KPK also remained highly vocal in 

favor of MIED Battagram

Mr. Taj Mohammad Khan Trand

“It gives me an immense satisfaction to 

see that my daughter is now able to 

continue with her education and more 

importantly she has completely changed 

the condition inside our home by 

keeping things in proper order. She 

remains highly conscious for family 

health and hygiene. Unlike the past, she 

turned the house into a sweet home as it 

has become a source of great pride for 

the family members. I hereby would like 

to thank MIED for the valuable and 

unmatched contribution it is making 

towards building generations and giving 

a ray of hope.”

Mrs. Farzana, mother of Iqra Mariam, 

an FTLC Learner.

“The basics we learnt during the 

TDC proved an eye opener for all 

of us. We have been engaged in 

the profession of teaching for 

years, but the innovative ideas 

that we learnt from MIED are new 

and remarkable.”

Sultan Shah, Head Teacher, 
GPS Matta Nilishang

“The teachers are now doing 

excellent jobs at schools through 

applying the skills acquired in 

MIED sessions under its TDC 

training programs to improve 

quality of education”.

EDO Battagram

“We will strive hard to improve 

the physical and learning 

environment of our school.”

SRC, GPS Gichkot

Comments from 
Stakeholders



MIED Chitral (SIP Project in partnership with PPAF and KFW)

MIED's Projects in Action (July 2012 to June 2013) 
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MIED Chakwal (ECE & GPP project in Partnership 

with Plan International Pakistan)
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MIED Ghizer (SIP Project in partnership 

with PPAF)
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 MIED Mansehra, Mianwali, Karachi & Pishin (Inclusive Education Project 

for Afghan Refugee Children in Partnership with UNICEF & UNHCR)
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Introduction to MIED

Mountain Institute for Educational Development 

(MIED) Pakistan is a non-for-profit national NGO, 

registered with the Societies Act. 1860, aiming for 

and working  to uplift the educational quality in 

Pakistan. Keeping in view its organizational 

standards in the areas of internal governance, 

financial management & program delivery, MIED 

has been awarded with NPO Certification by the 

Pakistan Centre for Philanthropy (PCP). Its 

mission is to provide quality education to 

underprivileged children, especially girls. Since its 

inception in year 2003, MIED in partnership with 

international NGOs, UN Agencies and with the 

Education Departments in Pakistan, has built the 

capacity of teachers and school leadership in 

school improvement and in child centered and 

activity based teaching methodologies. It is 

currently facilitating 250 learning institutions 

(including 96 govt. schools, 98 ECE centres and 56 

NFE centres) in different districts of all the 

Provinces in Pakistan. 
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House # 515, Street 67, I-8/3, Islamabad.
Ph:        051-4900086
Fax:       051-4900569
E-mail: info@mied.org
Web:     www.mied.org


